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Disclaimer

This investor presentation has been prepared by Kaya Limited (“Kaya”) and does not constitute a
prospectus or placement memorandum or an offer to acquire any securities. This presentation or any other
documentation or information (or any part thereof) delivered or supplied should not be deemed to constitute
an offer.

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of such information or opinions contained herein. The
information contained in this presentation is only current as of its date. Certain statements made in this
presentation may not be based on historical information or facts and may be “forward looking statements”,
including those relating to the general business plans and strategy of Kaya, its future financial condition and
growth prospects, future developments in its industry. These forward-looking statements involve a number of
risks, uncertainties and other factors that could cause actual results, opportunities and growth potential to
differ materially from those suggested by the forward-looking statements. These risks and uncertainties
include, but are not limited to risks with respect to its skin care business.

Kaya may alter, modify or otherwise change in any manner the content of this presentation, without
obligation to notify any person of such revision or changes. This presentation cannot be copied and
disseminated in any manner.

No person is authorized to give any information or to make any representation not contained in and not
consistent with this presentation and, if given or made, such information or representation must not be relied
upon as having been authorized by or on behalf of Kaya.
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Kaya Group : Key Highlights— Q4 FY 16

e Net Revenue (NR) for Q4 FY 16 at INR 1021 Mn has grown by 17%. Same store growth (SSG) is 10%
e SSG @ constant currency is 5%
« EBIDTA of INR 39 Mn (4% of NR) compared to EBIDTA of INR 75 Mn (9% of NR) in Q4 FY 15.
e One Time expansion and JV related costs in Middle east amounting to Rs 14 Mn is included
e Like to like EBIDTA is INR 76 Mn (8% of NR) as compared to INR 80 Mn (9% of NR) in Q4 FY 15
e PAT at INR 13 Mn (1% of NR) as compared to INR 64 Mn (7% of NR) in Q4 FY 15.
e Like to Like PAT is INR 60 Mn (7% of NR) vs INR 72 Mn (9% of NR) in Q4 FY 15
e Expansion / Acquisition
e India - 1 clinic and 31 KSBs doors (11 SIS and 20 Modern trade) opened in Q4 FY 16

» Middle East — Opened 1 clinic in Kuwait region under JV arrangement in Q4 FY 16 5

SSG: Same store Towth



Financial Summary — Q4 FY16

Net Revenue (INRMn) EBIDTA (INR Mn)
Q4 FY 16 1,021 Q4FY16 39
Q4 FY 15 869
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» EBIDTA and PAT marginsin Q4 FY 16 is impacted by New clinics / skin bars openings.
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Awards & Recognition







Kaya India : Key Highlights

» Collections for Q4 FY 16 has grown by 8%. Same store growth (SSG) is (3)%.

* NetRevenue for Q4 FY 16 at INR 496 Mn has grown by 8% (SSG: flat).

» EBIDTA INR (19) Mn (-4% of NR) compared to EBIDTA of INR.19 Mn (4% to NR) in Q4 LY.

. Like to Like EBIDTA at INR 3 Mn (1% of NR) against INR 25 Mn (6% of NR)

* PAT s INR (25) Mn (-5% of NR) against LY Q4 profit of INR.31 Mn (7% of NR)

. Additional Depreciation of INR 11 Mn (growth of 58%) on account of investments in existing clinics and new openings.

. Like to Like PAT at INR 4 Mn (1% of NR) against INR 39 Mn (9% of NR)

» Ecommerce collection at Rs.1.2 Crs grew by 104% over Q4 LY, contributing 9% of overall product collection in Q4 FY 16

* Key Initiatives :

e Expansion: 1 clinic and 31 KSB doors (11 SIS and 20 Modern trade) opened in Q4 FY 16

SSG: Same store growth




Our Presence

rauuy ISlamanag T T
1 T/ o“' iy J“ Map | Satelite

< R 3%y : 107
Guj ranwal e .
) | {‘7"’“"“' % | - Clinics

Falsalabado -
Lahore mna ~ Tibet

Punjab Uttarakhand

Paku@an 2 Multan

Harva! EF Sl 134
+ ‘Amnachal .
NewDelhiuttar Nepal 7 pradesh- Kaya Skin Bars
Prades? I'(athr?landu Sikkimy" Bhutan 47
< Rajasthan ~ ¢ Lucknow \’\»\,\M) ssam
-L Jaipur Kanpuro el
Bih Nagaland
o Hyde abad ¢ o i halaya 27
! - y ; \ Manlpur “yn
' f_l“"w ! Ma’; * . Jharkhand Bangladesh CltleS
|l rads
,—r;ujaral edabav:"7 India West Bendfll
oRajko; % Chhattisgarh ' M
: Nayfpur YT
| - | Tripura (Burma 16

hik Odisha ]
Mumbai' o rsabia MEcaD Indian states

Pune ,angana Visakh?amam

Yargon
Goa Andhra .
Karnataka Pradesh New Openlngs - Q4 FY 16:
Ban\filore Chdfinai g::g:;f,
v" 1 Clinics + 11 SIS
Tamil Nadu Andaman

Sea

batore

(o]
Kerala Madurai

kaya

skin




Operational Indicators — India (clinics only)
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( Ticket size grew by 4% (SSG: 6%).
» Growth in high ticket size category like Anti ageing as well as Promo month have helped upgradation of
Ticket size
» Customer count de-grew by (3)% over LY. (SSG: (10)%)

k » Customer Count de grew primarily in the lower stratum impacting products & peels volumes
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Category Mix % - India (clinics only)
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» Cure category has grown by 3% (SSG: (3)%) in Q4 FY 16

» Care vertical grew by 10% (SSG: 3%).

* Product category (including E commerce) de-grew by (8)% (SSG: (14)%) in Q4 FY 16.

\_

* Overall Products category (including KSB formats) grew by 24%
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Kaya Middle East Region
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Kaya Middle East : Key Highlights

* Collections for Q4 FY 16 has grown by 23%. Same store growth (SSG) is 16%.
e SSG @ constant currency for Q4 FY 16 is 7%

* Net Revenue at INR 525 Mn for Q4 FY 16 has grown by 28%. Same store growth (SSG) is 20%.

* SSG @ constant currency for Q4 FY 16 is 11%

e On SSG basis Customer count has grown by 14%; Ticket size de-grew by 6% over Q4 FY 15
« EBIDTA of INR 58 Mn (11% of NR) compared to EBIDTA of INR 57 Mn (14% of NR) in Q4 FY 15
= One Time expansion and JV related costs amounting to Rs 14 Mn have been included
e Like to like EBIDTA is INR 73 Mn (15% of NR) as compared to INR 55 Mn (14% of NR) in Q4 FY 15

e PAT at INR 38 Mn (7% of NR) as against INR 42 Mn (10% of NR) in Q4 FY 15
= Additional depreciation of INR 3 Mn (growth of 20%) on account of investments in existing clinics.
e Like to like PAT is INR 57 Mn (12% of NR) as compared to INR 41 Mn (10% of NR) in Q4 FY 15

e Key Initiatives :

* Opened a clinic under Joint venture arrangement in Kuwait region in Jan 16
12

SSG: Same store growth
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Operational Indicators — Middle East

20000 - 19325 440 -
429
18000 - 430 1
420 -
L6000 | 15782
14000 - 402
400 -
12000 - 390 -
10000 T T 1 380 B T 1
Q4FY15 Q4FY16 Q4FY15  Q4FY16
Customer count T|Cket Size (USD)
a )
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Category Mix % - KME Region
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( Cure category has grown by 14% (SSG: 8%) in Q4 FY 16. \
» Hair free technology scale up in UAE (7) & Oman (1) helped to drive growth

o (Care vertical grew by 32% (SSG: 12%) in Q4 FY 16
* Hair care category lead the growth with 83% growth in Q4 FY 16

» Product category grew by 1% (SSG: -ve 1%) in Q4 FY 16
k * New launches including combo packs in UAE and KSA in Q4 to drive future growth ‘!5

On constant currenc‘ basis




Financials — Q4 FY 16




Financial Highlights : Kaya Group

Particulars (INR Mn)

Q4FY15 Q4FY16

Collection

Net Revenue
EBIDTA
Operating Margin
Other Income

PAT

961
869

15 39
41 -10

1103
1021

31 24
64 13

-
-

Collection SSG 6%
2% @ constant currency

Net Revenue SSG 10%
5% @ constant currency

EBIDTA at 4% against 9% LY

Like to Like EBIDTA at 7% of NR
against 9% in Q4 LY

Operating margin at -1%
against 5% of LY

Operating margin is impacted by
INR 14 Mn on account of higher
depreciation on Technology
investments & Expansion

PAT at 1% against 7% in
Q4 FY 15
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SSG: Same store Towth



Financial Highlights : India

Particulars (INR Mn)

Q4FY15 Q4FY16

Collection

Net Revenue
EBIDTA
Operating Margin
Other Income

PAT

541 584
459 496
19 -19

-

8%

Collection SSG (3)%

Net Revenue SSG flat

EBIDTA margin at (4)% against
4% of LY

Like to Like EBIDTA at 1%
against 6% LY

Operating margin at (10)%
against 1% LY

Operating margin is impacted by
INR 11 Mn on account of higher
depreciation on technology
investments & Expansion

PAT at (5)% against 7% in
Q4 FY 15
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SSG: Same store Towth



Financial Highlights : Middle East

Particulars (INR Mn)

Q4FY 15 Q4FY 16

Collection

Net Revenue
EBIDTA
Operating Margin
PAT

421 519
410 525
5/ 58
41 39
42 38

-

Collection SSG 16%
7% @ constant currency

Net Revenue SSG 20%
11% @ constant currency

EBIDTA margin at 11%
against 14% LY

EBIDTA margin impacted by one
time expansion costs of Rs 14 Mn

Like to Like EBIDTA at 15%
against 14% LY

Operating margin at 7% against
10% LY

Operating margin is impacted by
INR 3 Mn on account of higher
depreciation on Technology
investments
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SSG: Same store Towth



Financial Highlights : Kaya Group — FY 16

particulars (INR Mn) Kaya India Kaya Middle East Kaya Group
FY 16 FY 15 FY 16 FY 15 FY 16 FY 15

Collection 2179 2003 1872 1578 4050 3581 w
Net Revenue 1844 1724 1855 1591 3699 3315 m
EBIDTA -102 74 244 271 140 336
% to NR -6% 4% 13% 17% 4% 10%
Operating Margin -199 10 176 219 -24 220
% to NR -11% 1% 9% 14% -1% 7%
Other Income 112 145 0 1 113 146
PAT before Exception -86 155 176 220 88 366
% to NR -5% 9% 10% 14% 2% 11%
Exceptional Items 0 0 0 0 0 -48
PAT post Exception -86 155 176 220 88 318
% to NR -5% 9% 10% 14% 2% 10%
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SSG: Same store Towth



In case of any clarifications please
contact on
Investorrelations@kayaindia.net




Thank you




